Co-Creating Learning for the Future
Future for Co-Creating Learning

ngcome to the Systemic Gathermg 2011 ‘

in Conway Hall /stemicgathering.org rmation and t

In the planning committee for the Systemic Gathering 2011 we have had two major
objectives in mind for this year’s event: to enable the co-creation of learning to inspire our
future systemic practice and to enable the co-creation of a future where we can go on co-
creating systemic learning.

Inspired by John Shotter’s contribution in the discussions of the last day of last year’s event,
we have taken the liberty of borrowing John’s phrasing when we say that we aim to create
‘an arena for collaborative learning’ and that we have ‘systemic faith’ that the people who
come will be the right people and whatever happens, it will be meaningful and useful and
create new insights for everybody involved and opportunities to think of new ways to
develop our practice in the future.

Thus, we have created a flexible programme with an invitation to the experienced and skilful
practitioners who will be the participants to contribute in the co-creating of the event as an
Open Space with a few brief presentations.

Dates: 26th — 28th June

Venue: Conway Hall, 25 Red Lion Square, London WC1R 4RL

A warm welcome and wishes for a great gathering 2011

Hanne, Kicki and Peter
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Programme
Sunday June 26 10am-6pm ’ Monday June 27 9am - 6pm ‘ Tuesday June 28 9am —4pm ‘
Checking in Today’s practice Co-creating future practice

Participant’s expectations
Dialogues for learning Brief Presentations Open space*
Co-creation of final programme and plenary discussion

Making learning journal groups | Open space dialogues*

+ coffeetea +coffeetea + coffeetea

Lunch Lunch Lunch

Keynote: Today’s practice Co-creating the near future

John Shotter
Brief Presentations Handing over the baton to the

planning committee for next

Open space dialogues* year’s event

+ coffeetea +coffeetea + coffeetea

Reflections in the learning Reflections in the learning Final networking

journal groups journal groups Checking out

Dinner Dinner

*Preliminarythemes proposed for open spa&onversations which spark spontaneous and
scintillating change, Facilitating group procegs2 NJ Ay 3 Reyl YAOlF f .8 A (GK
WEIEF112 {SA11dzZ I Q& &ndiBoyetdscanef 2 3dzS ! LILINE | OK X

Conference fee

All three days: 75 GBP
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One day: 30 GBP per day

Dinners and lunches are not included in the fee. When booking please state if you want to take part in
common lunches and dinners. There are also plans for a dinner on Saturday evening before we start.

Accommodation

Participants are to book their own accommodation.

Registration and payment

To register, send an e-mail to summer2011@systemicgathering.org with the following information:
first name, last name, organization, participation: full or selected days (if so what days) and whether
you plan to join the group lunches and dinners (so we can reserve tables).

IMPORTANT: you will receive a reply e-mail with a confirmation within five working days after
registering. This message will also include payment instructions.

Last day to register: May 26, 2011. Early registrations are appreciated.




Keynote speaker
John Shotter

CREATING RELATIONAL OR DIALOGIC ARENAS FOR
COLLABORATIVE LEARNING:

THE ROLE OF DYNAMIGTABILITIES WITHIN THE CONTINUAL
FLOW OF COMMUNICATION BETWEEN US ALL

John Shotter

A while ago, Tom Andersen (no date) gave me a piece of his writing in which he sz EA O x A
come to form, and thereafter understand (both the formed and the forming) eege from us being

in languagein conversationdn movementdn relationshipsin culture in nature (we do not have

i AT COACA AOA OEheded@i6l@BAAEAARAADT BA O AAOOOT 1 A
OEAO Al 1 A0S | AU iAshdidat€its Bin métapAodsAandieh tBdSd ni@@phors be
PAOO 1T £ OEA 1 AT COACA T1TA OAAOAHA OOEHEGH &JH 80
xA TECEO OAUhR Al I b hathdrithanthévikg lite ar@ fadglialgdn GSEaA elsdv

it, we have our lives and languagwithin our living relations to a languaged flow ofntra -activity
occurring in our surroundings. As has now become quite clear to us (see, for instance, Ball, 2009),
all moving matter, whether fluid or madeup of particles, whether dead or alive, continually

creates pattern and form. What in the past we have thought of as already existing thitige

entities, fixed in their nature for all time (and nameable as such), we are now beginning to see as
dynamic sabilities, dependent for their nature upon their embedding within the larger, unending
flow of activity occurring in their surroundings. The world has become a much more turbulent
place. We now need to explore what our thinking must be like if it has toBaA H1 AAA E1
OPAAABh A OPAAA E1 xEEAE OEAOA AOA 11 EEQGAA
do this, we have, | think, to start again, and to reject many of our weadktablished, takenfor-

granted assumptions thought to be ofjreat importance to usz like the clear separation between
xEAO EO OOOAEAAOEOAS AT A xEAO OI AEAAGEOAGHh A
AT TAEOG 1T &£ 100 AAOEOEOEAO Al OAZaAddo ik@odseived T A
nowh AO OEEO i11 AT Oh ET OEA O&I T x 1T £ APARAOEA
AAAT Ox1 OEAA 1 OA Qididue fAdtufes vithin it Wit wd cenlyieolly
metaphoricexpression. | will explore these issues in my talk ith the gathering.
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Reference:

Ball, P. (2009)Flowz. AOOOAGO 0AOOAOT Oq .AxfoddABMBrdnDeIsityPress4




Inspiration

Hanne Buhl, member of the Systemic Gathering Rafring Committee, writes:

I had the privilege of doing KCC’s MSc in Systemic Leadership and Organisation some years ago, and |
just revisited my 1st year Learning Portfolio with the notes that | had jotted down after my very first
KCC Summer School in 2005 — they start like this:

-

;
t Ithas now beenthvee days since I retuwrned
home fromvthe KCC Swnumer School ivv
‘3 Canterbiwy, and I o stowTing to- siuface
ever so-slowly. What av powerfulexperience.
So-many lovely people, so- much valuable
E reflection; so- much learnung. Where to-
B begin.
E generalImpression :

Aswas The case at the Inte/rmtwmx:bsye«nf 1
g At KCC i London in Jawmuwowy 2005, L y \
J!:z fownd myselfsiufing’ ontop of the wave i
L Canterbiwy, laid back, looking, listening,

lecurning, lawghing, living!
I mowvelat how at anevent like thiswe
manage to-create av collective space of
appreciationwhich somehow mokes me ov
“better” pevsonthanl feelin my uswal
swrvouwndings - less critical and move
tolerant awnd accepting.
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Since then, | have attended Summer School every year, including last year’s 'post-KCC’ Systemic
Gathering event, and every year | have returned home feeling like a better person, wiser and happier,
revitalized, and full of inspiration for the work year to come.

This is why | volunteered to be a part of the planning committee for this year’s event. | would like this
wonderful event to continue into the future. Obviously, it will have to find new formats, because with
KCC gone there is no longer a central hub in the web, but there is a web, a wide international network
of strong professional and personal relationships that I, and my fellow planning committee members,
would like to be able to maintain and sustain in the future, although KCC is no longer there to provide
the context for this.

Thus, the event that we are inviting you to participate in is a collaborative networking event where we
shall speak ‘future talk’ (Peter Lang taught me that expression) and let our stories of our present
professional practices inspire and develop our future work just as our dreams and visions for the
future will inspire our work together in the present.

I look forward to once again be looking, listening, learning, laughing, liviagth you all for three
interesting and inspiring days in London at the end of June.

Welcome!




